Below you will find some passages from the Music Center Validation Study Report that I found interesting.  It is more important that you read the Executive Summary in the real report than it is for you to read this.  This is part two of two.  Still to come; comments, thoughts and evaluation.
Here are the passages I've cut and pasted as interesting 

pg 58

6. FINANCIAL PROJECTIONS
The purpose of this section is to present estimated operating revenues and expenses for The Music Center at The Heights for the first five years of operations. Since detailed facility design, configuration, and cost estimates have not yet been finalized, the assumptions used in this analysis are based on the results of the market analysis, industry trends, knowledge of the marketplace, financial results from comparable facilities and discussions with City officials and other project stakeholders.
Key assumptions - 

· The facility will open by July 1, 2014 and operate during a portion of the outdoor concert season. The first full‐year of operations will be 2015.

· The facility will be aggressively marketed, providing competitive rental rates and, as necessary, co‐promoting or initiating in‐house promotions to maximize the usage of the venue.

· The facility will be operated by competent third‐party facility management company that have extensive industry relationships with key concert promoters and booking agents. This could include exclusive or preferred booking arrangements with organizations that guarantee a certain number of concerts will be booked each year the venue.
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Additional detailed physical development planning must be completed before more precise estimations of The Music Center at The Heights operating costs can be made. Also, upon completion of preliminary planning, revenue and expense assumptions should be updated to reflect changes to assumptions made herein. These changes could significantly affect the analysis of future operating results.
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Parking

It is anticipated that parking will be charged to event attendees and will be added to the ticket price and other fees at the time of ticket purchase. For purposes of this analysis, it is assumed that up to 1,500 parking spaces will be provided by the venue and under direct control of

venue management. This assumption reflects an industry standard of one parking space per three seats in the venue. Depending on the event, it is assumed that a $1.50 to $2.00 parking charge will be added to each ticket sold.
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Box Seats

Premium seating areas in outdoor live music venue typically consist of box seats. Box seats are open‐air covered seating areas for 4 to 6 individuals that are separated by a bulkhead. Box seats typically provide seats and tables, upscale food and beverage offerings and wait service.

Box seat assumptions used in this analysis are based on box seat inventory and pricing at comparable amphitheaters located in similar markets throughout the country and factoring in local market demographic and socioeconomic characteristics. For purposes of this analysis, it is

assumed that The Music Center at The Heights would have 10 boxes containing 4 seats each. Box seat prices are assumed to be $100 per seat per ticketed event in the first year of operations and include tickets and food and beverages. It is assumed that 80 percent of the boxes will be sold, on average, for ticketed events.
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Sponsorships

Sponsorship revenues include signage, print programs, video screens and other advertising as well as event title sponsorships, title sponsorship of a series, facility naming rights, pouring rights and other sponsorships. Sponsorship revenues were analyzed for other comparable outdoor live music venues. Based on these benchmarks and recognizing the potential value of an electronic marquee visible from Interstate I‐70, it is estimated that The Music Center at The Heights could generate approximately $300,000 in gross sponsorships revenues in the first year of operations. The ability to generate this level of estimated revenue assumes that facility naming rights and title sponsorship of a series will be secured.

Other Income

Other income includes revenues generated from credit card fees and other miscellaneous such sources. Other income is estimated to be $15,000 in the first year of operations.
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Box Seat Expenses

Included in the price of the box seat ticket prices are tickets, food and beverage and the box seat premium price. Box seat expenses include the value of tickets (average of $35 per ticket), food and beverage (average per capita of $20) and sales commissions (10 percent).

Event Marketing

Event marketing expenses include those expenses associated with advertising events to be hosted at The Music Center at The Heights. Such expenses include radio and newspaper advertisements, billboard advertisements and other marketing methods. It has been assumed that management of The Music Center at The Heights will seek to minimize its risk and will be selective in its co‐promotion or self‐promoted bookings and that venue’s website, email database, local press and the highly visible marquee along Interstate 70 will be used to effectively minimize event marketing expenses.  (note - re-read Key Assumptions on first page of this document pg 59 of document.)
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The table on the following page summarizes the results of the sensitivity analysis. As summarized in the table, variations in several event, attendance and/or financial metrics could result in higher operating losses or reduced profit margins. The City should be prepared to allocate some portion of its budget to a “rainy day” fund (perhaps $150,000 to $200,000) to cover potential shortfalls in the event that the financial performance of the Music Center falls short of projections in a given year. As will be discussed in the following section of this report, the incremental tax revenues estimated to accrue to the City as a result of Music Center operations would likely cover the costs associated with the fund in years in which it becomes necessary to utilize it. 
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Overall, The Music Center at the Heights is estimated to generate $280 million in cumulative gross direct spending during construction and the first 30 years of operations. It is anticipated that that a large portion of this spending would occur at The Heights development, either at the

music venue itself or nearby restaurants, bars, hotels, service stations, retail, entertainment and other establishments in connection with patrons attending events at the music center.

Through multiplier effects, new direct spending associated with The Music Center at The Heights is estimated to generate $444 million in total output (direct, indirect and induced spending) and support an average of 183 full and part‐time jobs each year that generate $176 million in new

personal earnings during construction and the first 30 years of operations. Gross income, sales and hotel/motel tax revenues estimated to be generated to the City, County and State are estimated to total $26.7 million during construction and the first 30 years of operations.
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ADDITIONAL DEVELOPMENT IMPACTS

While the quantifiable net new impacts of The Music Center at The Heights will be important to the City, County and State, more substantial benefits are expected to be generated upon the full build‐out of The Heights mixed‐use development. Neither the impacts associated with

construction of other components of The Heights development nor ongoing impacts generated by businesses and residents of The Heights outside of those directly related to Music Center operations have been included or quantified in this analysis.

Project representatives anticipate that the construction and operations of the Music Center at The Heights will serve to accelerate the development of The Heights development by providing a destination and critical mass (approximately 85,000 patrons annually estimated in this

report) of activity to support other commercial development. While The Music Center at The Heights will certainly create exposure, excitement and momentum for The Heights mixed‐use development, there are numerous other factors that will impact the timing and amount of

development of The Heights including the current and expected number of residents in the immediate area, traffic counts near the site, economic conditions, availability of favorable financing and many other factors.
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Based on discussions with project representatives, it is unlikely that public management would be a feasible option for The Music Center at The Heights. However, the City can provide assistance in the form of maintenance services, the development and management of festivals and other community events utilizing the venue, and other such support.

pg 88   Music Center Management Recommendation

It is our understanding that City representatives have discussed The Music Center at The Heights project with representatives of MEMI, which owns and operates the PNC Pavilion and Riverbend Music Center in Cincinnati on behalf of the Cincinnati Symphony Orchestra. 
As an alternative, the City could consider procuring third party management through an open bid or request for proposals process. This would allow management firms such as Live Nation, AEG Live, SMG, Global Spectrum and others (potentially including MEMI) to submit management proposals. The City could then select the firm that provides the best value in terms of management expertise, financial terms and other considerations.
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